
As Chairman of HPC during its transition into an independent trade association, what do you see as the value proposition HPC brings its members? 

When I was introduced to the Housing Policy Council about five years ago, it was still part of the Financial Services Roundtable. The importance of the Council was not immediately clear to me. 
My reaction -- “why do we need to join another trade association?” -- was likely not atypical. Hesitant interest quickly evolved into conviction as the vision for the independent Housing Policy 
Council began to take shape.   

Unique among other industry trade associations, HPC brings together a cross-section of home finance industry leaders with equal position within the Council. There is business model diversity, 
yet the Council members are bound together by a shared set of values: operating with integrity, promoting responsible lending practices, ensuring stability within the housing finance system 
and expanding sustainable homeownership. This structure of an intimate cross-section of industry leaders provides an unmatched opportunity to discuss and develop approaches for 
addressing issues that span the housing finance ecosystem.  

Supporting the Council is a small yet highly skilled, deeply passionate and connected team. The breadth of talent and insights represented by the HPC team and Council members drives the 
development of robust and thoughtful solutions. Whether addressing the legal/regulatory environment, technological advancements, liquidity in the capital markets or sustainable ownership, 
the HPC is a leading voice on housing finance.   

Knowing the impact HPC has made on so many pivotal issues, the answer to “why do we need to join another trade association?” is crystal clear. No other housing finance association can 
match the intimacy, accessibility and clarity of voice represented by HPC.  

EXECUTIVE SPOTLIGHT  
Tom Wind, Executive Vice President, Consumer Lending, US Bank 

HPC Chairman  

We all are anticipating a return to more normal operations and markets in the second half of 2021.  What challenges are you 

wrestling with as a business executive and as a mortgage lender and servicer in preparing for those transitions? 

When the lockdowns began to take hold in 2020, like so many, we literally had a few short weeks to transition from our regular office 
routines to a mostly work from home environment. As hectic and challenging as that time was to endure, there was no question about 
what we needed to achieve. That clear objective, even amid an unprecedented spike in origination volume and forbearance activity, 
became our driving force. I will forever look back at the transition to work from home as an outstanding achievement of teamwork not 
just at U.S. Bank but across the mortgage industry.  

As we begin to emerge from the pandemic and look forward to a world where we can once again freely interact, the optimal new 
working environment is far from clear. For many of us, the assumed norms of our pre-pandemic work life have been altered. At U.S. 
Bank we value the spontaneous collaboration and culture building that comes from being together in an office. We also know many of 
our employees value the flexibility and added personal time that comes with working from home. Finding the right balance between all 
scenarios is going to be a learning experience for all.  

Our approach is to be proactive and transparent. We are striving to provide our employees with regular communications, and plenty of 
notice to allow adequate time for making whatever arrangements are needed to support our return to offices. We believe a degree of 
consistency is important yet understand there will be exceptions. We will continue to listen and learn. If there is one overriding 
revelation from the past year, it is that we are far more adaptable and resilient than we ever imagined.     


